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PUBLIC RELATIONS 
 

 RESEARCH/PLANNING 

 

September, 2016 Admissions and Releases – Admissions 

for September 2016 totaled 839 (757-males & 82-

females), while Releases totaled 678 (618-males & 60-

females) for a net increase in-house of 161 inmates.  

Inmate Population Growth/Projection – At the end of 

September 2016 the Arkansas Department of Correction 

Population totaled 18,026 representing an increase of 

319 inmates since the first of January 2016. Calendar 

Year 2016 has seen an average increase of 35 inmates 

per month, up from an average decrease of 14 inmates 

per month during Calendar Year 2015.  
Average County Jail Back-up – The backup in the County 

Jails averaged 1,234 inmates per day during the month 

of September , 2016 – down from an average of 1,469 

inmates per day during the month of August, 2016.  

 

LEGAL SERVICES 
                                     

          PREA 

PREA Data: 

 
 

INMATE GRIEVANCE 

 

Inmate Formal/Informal Grievances: In September, there 

were a total of 2,173 formal grievances filed and 3,990 informal 

grievances filed at various units. 

 

 

Institutional Grievances:  There were a total of 632 appeals of 

institutional grievances received in September. One Hundred and 

forty five (145) were rejected for various reasons. We answered 

424 in September. Four were found with merit. 

 

 

 

 

OPERATIONS/INSTITUTIONS 
 

                    STTG 

 

The STTG Coordinator attended the third quarter meeting 

on Arkansas gangs at the U.S. Attorney General’s Office in 

Little Rock. A STTG quarterly meeting was held at the 

Administrative East building in Pine Bluff for all ADC 

STTG Coordinators. An increase in White Supremacist 

activity at the North Central Unit was investigated.  A 

meeting was held with the Director of Safety and Security 

for Pulaski County Special School District to help increase 

their knowledge on gangs in Central Arkansas.  
 

 

           FARM 

 

Harvesting was top priority during the month of Septem-

ber. Cummins completed rice, corn and about 30% of the 

soybean harvest.  Tucker completed the rice harvest and 

50% of their soybeans.  EARU completed the milo harvest.   

 

Yields are above average on soybeans.  Corn was off this 

year and rice was a little below average.  Milo yields are 

about average. 

 

The fall gardens are planted but are in need of  rain. 

We depopulated a layer house in September.  The birds 

were past their productive life span.  We will be moving 

pullets over and getting new chicks in October. 

Cummins started their calving season and it should last for 

approximately three months. 

              

 

 

 

 

 

 

Number of calls received 203 

Total Number of Repeat Calls 54 

Total Number of Calls with no message 65 

Total Reported PREA Issue Calls 31 

Total Reported non-PREA Calls 53 

Total Calls due to Technical Failure 0 

Totals Calls Referred to Internal Affairs Div 21 
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Regional Maintenance Hours

*Max Boot Camp is included with the Tucker Unit for the month and will 

be known as Tucker Unit Regional Maintenance moving forward. 

 

Work Release Rent Report 

 
 

 

 

 

 

                        

 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   

 

 

 

       

      RE-ENTRY 

Preparing for Success 

There are 659 males and 73 females on the waiting list within 42 

months of their release date and of those, five (5) males and zero 

(0) females are mandated by the Parole. The average time on the 

waiting list is about three (3) months. The total number of in-

mates on the waiting list, including those not currently within the 

identified time frame, is 736 males and 108 females. 

 

WAGE ( Workforce Alliance for Growth in the Econo-

my) 

 
 

Thinking for a Change 

 
 

   ADMINISTRATIVE SERVICES 
                        

 BUDGET SECTION UPDATE        
 

Procurement Section Update: 

 

Awarded Contracts 

HVAC Pine Bluff Unit School Building 

Contract Renewals 

Deodorant Soap 

Procurement/Contracts Report (required by policy) – 

For September 2016, Purchase Orders and Contracts in  

excess of $10,000 amounted to $3,457,152.55. Of this 

amount, $977,418.11 was for Inmate Care and Custody re-

lated items (food, shoes, clothing, etc.).  Bulk fuel costs for 

the month of September were $34,868.67 – average cost of 

E-10 was $1.62/gallon; average cost for bulk diesel was 

$1.58/gallon. 

 

 

                    HUMAN RESOURCES UPDATE 
 

Workplace Safety – During the month of September, the modi-

fied version of the Health and Safety Plan was presented to 

one (1) Basic Training class with a total of 64 cadets in at-

tendance.  

 

Sixty-one (61) incidents were reported to the company nurse 

in September, bringing our total to 552 incidents in 2016. 

 

Benefits – One hundred thirty-three (133) MIPS payments were 

made in September.  One hundred one (101) FMLA re-

quests were processed with 97 approved and 4 denied. A 

total of 11 CAT leave requests were processed with 4 ap-

proved, 5 denied, and 2 pending. Of the 4 shared leave ap-

plications that were received, 2 were approved for a total of 

Regional Maintenance Hours  September                                                         

Benton Unit 6,637 

Delta Regional Unit 4,033 

East Arkansas Unit 5,352 

Grimes Unit 3,176 

McPherson Unit 2,648 

Mississippi Co Work Release 3,800 

North Central Unit 9,688 

Ouachita River 5,720 

Randall Williams Unit 4,224 

Texarkana Regional Unit 3,579 

Varner Unit 3,488 

*Tucker Unit 2,482 

Wrightsville Satellite Unit 5,880 

Wrightsville Unit 4,600 

Total Hours 65,307 

  
Slots Completed Discharged End 

Count 
Wrightsville 

Satellite 
30 5 17 37 

Ouachita  15 0 1 10 

Total 30 5 17 37 

  
Slots Completed Discharged End 

Count 
Wrightsville 

Satellite 
30 5 17 37 

Total 30 5 17 37 

Work Release Rent Report       September 

Benton Unit $121,431.00 

Pine Bluff Re-entry Center $27,115.00 

Northwest AR Work Release Center $38,352.00 

Mississippi Co Work Release Center $48,263.00 

Pine Bluff Unit $31,671.00 

Texarkana Regional Unit $39,388.00 

TOTAL $306,220.00 

  

Slots Completed Discharged 

End 

Count 

McPherson 15 2 0 14 

Ester-4 BKS 50 8 10 45 

Ester-5 BKS 50 3 5 49 
Wrightsville 

Satellite 25 24 4 0 

Total 140 37 19 108 
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440 hours of donated time; 2 were denied. 

 

Physical Assessments –A total of 159 applicants and incumbent 

personnel were assessed in the month of September.  Sixty-

nine (69) incumbent personnel successfully passed their 

physical assessments while one (1) did not and is waiting to 

be released by a Physician. Eighty-nine (89) applicants 

passed their physical assessments.  
 

Employment –  Facebook results for the month showed a total 

of 3,300 likes of our page.  Through Discover Corrections, 

there were 7,880 people from across the U.S. who viewed 

ADC’s page.  This site does not allow one to review com-

ments made unless the viewer applies for a position through 

the site and is hired.  During the month of September, no 

applications were submitted for ADC through the Discover 

Corrections website.  Job Fairs were held on September 27th 

at the Eastern Arkansas Regional Career/Job Expo and on 

September 29th at the Fall Employment Expo in Jonesboro.  

Sixty-two (62) contacts for potential applicants were made 

at those two (2) events.   

  

 The reporting features that INS (Information Network Sys-

 tems) has developed for the ARStateJobs website (all agen-

 cies) have been implemented. We have requested agency 

 specific features but have not received notification that those 

 changes have been made. To prevent the duplication of info-

 rmation, we are only tracking CO I applications through the 

 ARStateJobs website. This site does not have the capabilities 

 to give us a breakdown. INS has not developed any agency 

 specific request for reporting purposes.  

 

A total of 2,004 applications were received during September.  

Thirty-three Non-Correctional applications and 93 CO I applica-

tions were processed.  Fifty-nine Correctional Officers were 

hired, and 8 Correctional Officers were rehired.   

 

Vacancies, Hires, and Terminations - In September 2016, a 

total of 587 vacancies, 68 new hires, and 96 terminations 

were at the various ADC locations. 

  
Administrative Services Division Monthly Reports 

(attached) include: 

 Gifts, Grants, and Donations/Inmate Welfare Fund Bal-

ance (required by policy) – During the month of Septem-

ber reports are as follows: 

 

Inmate Welfare Fund balance on September 30, was 

$5,348,064.48.  
 

The PAWS in Prison Fund total on September 30,  

was $52,403.95: ADC account (7004822/

Donations) $19,159.55 and ADC account 

(NDC0500/Recycling) $33,244.420. This does not 

include the Foundation account managed by the 

PIP Foundation Board. 

 

 

 

 

INFORMATION TECHNOLOGY 

     

In September, the IT department: 

• Network security has been enhanced by configuring the 

servers (Group Policy) to force password changes every 

90 days and requiring complex passwords.  In addition, 

a user’s network accounts are locked for a period of 15 

minutes if the user exceeds three invalid attempts to 

logon to the network. After locking, the account will 

require IT intervention to be reset, or the user will have 

to wait 15 minutes before repeating an attempt to logon 

to the ADC network.  

 ADC IT staff is working with Kroll, a DIS vendor that 

is conducting a phased project for Cyber Security Risk 

Assessment on the State Network.  Phase One is Inves-

tigation and Evaluation which includes:  

            

   1.  Meeting 

           2.  Distribution of a CRSA Questionnaire  

           3.  Network and Web penetration testing  

           4.  Advanced threat analysis & monitoring Carbon      

   Black Deployment (in progress). 

 Kroll has requested an onsite assessment interview with 

ADC’s IT department during the month of October as a 

part of Phase One. 

 

        -Phase Two is Remediation Guidance.   

        -Phase Three is Underwriting  

        -Phase Four is Response. 

       

 Conference calls and meetings that were attended by 

 EOMIS staff include: 

 

- Records Supervisors met to discuss detainee records 

  maintained in EOMIS. Items of discussion included 

  what each record contains and how they are documented. 

- DHS Beneficiary Relations Manager, Justin Mizell  

  discussed how the EOMIS extract file is sent daily, what  

  information is sent, and where the file is delivered. 

- A discussion was held on Victim Information and Notifi- 

   cations and APPRISS on Parole Board events. 

- Call with Marquis to review status of current application 

  issues and development projects, also an update with 

  Contexte and ACC (More information will be available on 

  the status during October). 

 -A meeting was held to discuss a request received from   

  CSG for additional data to be used to provide recidivism        

  projections. 

 

• In an introductory meeting, we visited with Microsoft’s 

new representatives and discussed ADC’s technology 

needs. A follow-up meeting will focus on our existing 

licensing contract and licensing offerings. 

 

• SQL reports are being created internally and processed 

to allow audit staff access to areas such as Grievance, 

Classification, Records, Intake, and Incident Report 

View. The code is being written in a way that allows 

for other areas to be targeted easier in the future. We 
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plan to ask department supervisors to review and report 

needed changes that would allow staff members the ac-

cess they need to complete their jobs and restrict those 

not requiring access. This side project spawned from the 

Security Profile Review discussed at Management Team.  

    

      TRAINING ACADEMY 

 

Basic Training Division - Captain David Farrier’s BCOT 

Class 2016-K graduated on September 9, 2016 with 40 cadets.  

Gretta Mobley from the Ouachita River Unit won the Willis H. 

Sargent Award.  ADC Weapons Manager, Robert Hutcheson 

served as the special speaker. 

 

Class 2016-L, Captain Lance Hall’s class, graduated on Septem-

ber 30th with 49 cadets.  Deputy Warden Michelle Williams-Gray 

served as the special speaker.  Jawaun Lee from the Benton Unit 

won the Willis H. Sargent Award. 

 

In-Service Division -September’s highlight was the 40 hour 

Firearms Instructor Certification course.  This course brings stu-

dents in and gives them the skills to teach others how to shoot.  

Students learn teaching and coaching presentation skills. Students 

are eventually trained on how to run a firing range.  Once certi-

fied, they become Range Masters at their units. As Range Mas-

ters, they will qualify cadets and incumbent staff with weapons  

used at their units. 

 

eCADEMY—During the month of September, 317 ADC employ-

ees completed a total of 4,468.5 hours of eCADEMY training. 

Approximately 7% of ADC employees completed at least one 

course during that time frame, for an average of 1.05 % hours per 

staff member. 

 

 

  HEALTH/CORRECTIONAL PROGRAMS 

 

CHAPLAINCY SERVICES 

 

All Facilities 

Eid Ul Fitr, the final Islamic feast of the year was held at all facili-

ties. Inmates who observed Ramadan participated. 

 

Benton Work Release 

The movie “Courageous” was shown to the inmates on September 

10. Seven inmates attended. 

 

Cummins Unit 

On September 23- 24, Christian Motorcyclist Association con-

ducted barracks visitation, held a worship service in the chapel, 

and led an event on the prison yard. Twenty-eight volunteers and 

816 inmates participated. 

 

Delta Regional Unit 

A basic literacy program began on September 12th  in conjunction 

with the Arkansas Literacy Council. Twelve inmates participated 

in the  program. 

 

Maximum Security Unit 
 A PAL graduation ceremony was held on September 22nd; 12 

inmates graduated. A volunteer meeting was held with 28 volun-

teers attending on September 25. 

 

McPherson Unit 

Ninety-five inmates participated in the Storybook Project event 

sponsored by Unit Chaplaincy on September 21.  Seven volun-

teers assisted. 

 

Ouachita River Correctional Unit 
Bikers IV Jesus held a Rodeo Revival and Bike Games event on 

the yard in addition to leading worship services on September 16, 

17, and 18.  Two hundred ninety inmates participated in the wor-

ship services. 

A KAIROS Walk was conducted from September 22 through 

September 25.  Thirty volunteers helped in the event and thirty 

inmates participated. 

 
Varner Unit 
Christmas Behind Bars came to the facility on September 9th and 

10th visiting with and providing gifts for the entire inmate popula-

tion. 

 

 

     ACCREDITATION  

 

Reaccreditation audits were held at the Wrightsville Com-

plex on September 26-28 and Benton Unit on September 29

-30.  Wrightsville Complex scored 100% on Mandatory and 

99.8% on Non-Mandatory.  Benton Unit scored 100% on 

Mandatory and 100% on Non-Mandatory. 

 

ACA Internal Audits Completed:   

September 1-2        Wrightsville Unit file prep 

September 9       Benton Unit file prep 

September 12         Cummins Unit, trained ACA Specialist 

September 13     Tucker Unit 2nd pre-audit 

September 14     Tucker Unit file prep 

September 19     Tucker Unit file prep 

September 20     Wrightsville Unit prep 

September 21  Benton Unit file prep 

September 26-28   Wrightsville Complex Reaccreditation  

September 29-30   Benton Unit Reaccreditation 

 

Classes Taught: 

September 6 Training Academy 
 

Fire/Safety and Sanitation independent audits conducted by 

the Fire and Sanitation Coordinator: 

 

9/19 – 9/23   Tucker Unit audit prep 

9/26 – 9/27  Wrightsville Complex Reaccreditation 

9/28 Tucker Unit audit prep 

9/29 Benton Unit Reaccreditation 

9/30 Tucker Unit audit prep 
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   VOLUNTEER SERVICES    
 

The total number of volunteer hours for September 

 
     

PROGRAM INFORMATION 

 
Sex Offender Treatment 

 
 

There are 781 males on the waiting list for RSVP and 19 females 

on the waiting list for SOFT within five years of their TE date. 

And of those, 84 are mandated by the Parole Board.  The average 

time on the waiting list from request is about 3 to 6 months for 

stipulated.  The total on the waiting list, including those not cur-

rently within the identified time frame, is 1,389 males and 25 

females. We have one PREA inmate in the program at this time. 

Therapeutic Community:  

 
 

There are 243 males and 13 females on the waiting list within 18 

months of their release date. And of those, 13 are mandated by 

the Parole Board.  The average time on the waiting list from re-

quest is 29 days.  The total on the waiting list, including those 

not currently within the identified time frame, is 525 males and 

54 females. 

*Denotes transitional beds available at this treatment program. 
Tucker TC has 129 client slots and seven peer counselor slots. 

 

S.A.T.P.:   

 
  
There are 2,122 males and 372 females on the waiting list within 

18 months of their release date. And of those, 26 are mandated 

by the Parole Board.  The average time on the waiting list from 

request is 20 days.  The total on the waiting list including those 

not currently within the identified time frame is 2,961 males and 

480 females. 
*Denotes transitional beds available at this treatment program. 

 

ORCU R.P.U.:  

The Residential Program Unit at Ouachita had one admission 

and 9 discharges in September for an end-of-month count of 

102.    
 

McPherson Mental Health Residential Program:  
There were 2 admissions and 2 discharges in September for an 

end-of-month count of 40. 
 

Habilitation Program:  
The Habilitation Program at the Ouachita River Correctional 

Unit provided treatment services to 39 inmates during Septem-

ber.  There was one admission and two discharges for an end-of-

month count of 37. 

 

Staffing:   

The following Mental Health Services and SATP positions were 

vacant in August and September. 

 
 

 

 

 

 

 

 

 

 

 

Unit Hours 
Cummins  2 

Delta Regional 3 
East Arkansas Regional  24.75 
Hawkins 20 
Maximum Security  51 

Mississippi Co Work Release 12 
Northwest Arkansas Work Release 12 

Ouachita River 18 
Randall Williams 33 

Pine Bluff Complex 360 

Wrightsville 24 

Tucker 24.5 

Varner 128 

Religious All Units 6,892 

Total 7,604.25 

 SLOTS COMPLETED REMOVED CLIENTS 

RSVP 238 0 4 238 

SOFT 30 0 0 13 

Total 268 0 4 251 

  Slots Completed Removed Clients 

Tucker 129*  10 3 137 

Wrightsville 45* 4 4 47 

McPherson 50* 6 3 49 

Total 224 20 10 233 

  Slots Completed Removed Clients 

Grimes 50* 6 3 49 

McPherson 100* 10 7 99 

MSU 3 0 0 3 

RLW/CF 188* 27 13 186 

Tucker 43* 9 1 43 

Varner 44 6 5 47 

Wrightsville 135* 8 13 136 

Total 563 66 42 563 

  August September 

Psychologists 6 6 

Social Workers 7 7 

Advisors 3 4 

Substance Abuse Program Leaders 2 2 

Admin Specialist/Analyst 2 1 
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ADDITIONAL PROGRAM INFORMATION 
 

Self-study Classes: 

 
 

Suicide:  

There were 106 suicidal threats, gestures or low/moderate risk 

attempts during September.   

 

Outpatient:   

There were 2,267 inmates on the Mental Health Medical Log at 

the beginning of September.  Mental Health conducted the fol-

lowing contacts during September: 

 
 

Monetary Sanctions:  
Sanction reimbursements for September were $55,400.00. 

 

County Mental Health Requests: 
During September, there were 80 requests of a mental health 

nature received.  Nine (9) inmates were fast tracked to ADC. 

 

County Medical Health Requests: 
During September, there were 288 requests of a medical nature 

received and 12 were fast tracked. 

 

Deaths:   
There were 8 inmate deaths during the month of September; 5 

were claimed, and 3 cremated. 

 

CCS:   
See attachment for CCS’s report regarding outside beds and 

emergency room visits. 

 

Medical Grievances:   
In September, there were a total of 277 appeals of medical griev-

ances received and 227 appeals were answered.  Twenty-three of 

those were found to be with merit and 7 with merit but resolved. 

 

SEX OFFENDER ASSESSMENT 

Assessments Completed: 

 
 

ACIC Numbers: 

The total number of sex offenders registered from  

Sept. 1, 1999 to September 30, 2016:   

 
  

PAWS IN PRISON 

 
Currently Enrolled in Training: 

 
 
 

 

 

  # of  
Participants 

# 
Completed 

 Waiting 

List 

Anger Manage-

ment 

262 222 1,540 

Thinking Errors 415 314 2,120 

Substance 

Abuse Education 

119 96 376 

Communication 

Skills 

194 155 1,109 

Domestic Vio-

lence 

64 58 661 

Victims of Domes-

tic Violence 

2 2 50 

Stress Manage-

ment 

309 156 1,280 

Parenting 274 250 1,166 

Case management contacts 2,329 

Requests for interviews 6,425 

Testing 2 

Intakes 988 

Unit requests 1,362 

Counseling (with treatment 

plans) 

32 

Pre-lock up reviews 609 

Routine segregation reviews 310 

Segregation rounds 11,414 

PREA evaluations 89 

Routine follow-up 175 

834 requests 32 

Risk Level September Sept. 1999 thru August 

31, 2016 

Level 1 0 1,152 

Level 2 26 6,375 

Level 3 28 6,114 

Level 4 2 575 

Default 3 1 * 

Total 57 14,226 

*Default Level 3's are included in the total number of Level 

3's to date. 

In Compliance 7,417 

Delinquent (Did not return address on time) 908 
Confined 2,979 

Out of State 3,002 

Address Unknown (absconded) 178 

Deceased 1,044 

Deported 170 

Incapacitated 70 
Out of USA 5 

Total 15,773 

Max Unit  8 

Tucker Unit 10 

Hawkins Unit  5 

Randall Williams Unit  4 

Ouachita River Unit  8 

North Central Unit  9 

Total 44 
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Completed Training: 

 
                           

     CONSTRUCTION                             
 

PROJECT UPDATES 

 

Barbara Ester Unit: 

Barracks are being renovated in the old hospital and medical 

areas. Re-roofing is near completion and HVAC units are being 

installed.  Skylight bars are being received and will be installed. 

We are installing new metal ceilings, working on plumbing, air 

conditioning and electrical. We received specifications and plans 

for a new generator. Plans are being finalized for the new Infir-

mary.  

 

Cummins Unit: 

Work is being rendered on roof repairs and interior repairs to 2 

Free-line residences and the Guest House. Roadwork to the 

wastewater plant continues. 

    

Cummins Poultry: 

The generator is tested weekly. JBP architects are working on 

additional cooler Plans and Specifications. Cooler plans and 

specifications have been sent to DBA for their review/approval.   

 

Delta Unit: 

Work is still being executed on storm damage. The roof repair 

bid closed and is under review. Lockeby Architects is working 

on Gym repair plans. AIG Insurance has visited the site and will 

make final recommendations.   

 

East Arkansas Regional Unit: 

Work is in progress on building a new firing range. Porches and 

under pinning on State trailers finished. Material has been re-

ceived for farm building to be moved.  Received purchasing 

approval for plumbing to install stainless steel in barracks.  

 

HDRS Building: 

Work is being performed on extending the parking lot. Razor 

wire is being installed around the top of the existing fence sur-

rounding the building.   

 

Pine Bluff: 

Plans for new Barracks in the former Central Records building 

are at DBA for review. 

 

Pine Bluff Unit — New School: 

The metal at the New School has been erected and work has 

been started on interior walls.  

 

Ouachita River Correctional Unit: 

Gravel operations are still in progress. The Chapel metal build-

ing has arrived. Structural steel is being placed on the building.  

Sidewalks to the Chapel are being built. Working on main elec-

trical service and tap for water.  

 

Maximum Security Unit: 

The boiler is being repaired. The metal ceilings on the walkways 

in the barracks are being worked on. Work is in progress on 

floor repairs to Officer BOQ trailers. The restrooms at the for-

mer Boot Camp facility are being remodeled in anticipation of 

the Women’s Work Release relocation.  

 

Tucker Unit: 

Layne Well Drilling has drilled new well. ADC has laid 1000’ 

of  8’ waterline as a part of this project. Additional cross fencing  

is being worked on.   

 

Varner Unit: 

Work is in progress on re-roofing Unit buildings. 

 

Wrightsville Unit: 

Work is being rendered on kitchen roof repairs. The Hobbycraft 

roof has been replaced. Multiple water line leaks have been re-

paired.  

 

PERSONNEL UPDATES 

 

The following positions were vacant in September: 

Four (4) Maintenance Technicians   

Director of Maintenance (re-posted) 

Project Supervisor (re-posted)  
 

                  

 

 

 

 

 

 

 

 

 

September 2016 13 

YTD 2016 167 

Since Inception Dec. 2011 831 

Dogs Currently in foster: 
(Graduated but not adopted) 

5 
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Medical Grievance Report 
September 2016 
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CHAPLAINCY 
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